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What is Scrum?




Scrum Is

* Scrum is one of many different types of
Agile Software Development Frameworks
that you can use in the real world to deliver
working software.

It is all about people and not technological
solutions.

Refer to
http.//www.implementingscrum.com/



http://www.implementingscrum.com/

Scrum Theory — 3 legs

¢ Transparency
¢ Inspection
¢ Adaption




Lightweight Process

Small teams
Incremental development
Time-boxed scheduling

Adaptive and agile.
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Time-boxed scheduling

Release: 3 to 8 Sprints
Sprint: 2 to 4 weeks

Standup: < 15 mins i
Retrospective: < 2 hours /




Process of Scrum

Potentially
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Scrum Roles
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Story of the Pig & Chicken

HEY PiG, | WAS THINKIN' WE ¢ 4 NO THANKS, I'D BE
SHOULD OPEN A RESTAURANT. COMMITTED, BUT YOU'D ONLY
: 8E INWOLVED!
\ | DON'T KNOW.
WHAT WOULD WE
CALL TP

2y Clark & vizdos 2 2006 implementingscrum.com



Story of the Pig & Chicken




Scrum
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Scrum Team

¢ PM/BA

¢ Scrum Master i
* Architect
¢ Developer Serum Tearm

. QA

* Document Writer




Terminology

¢ Impediment
£ Scrum

¢ Sprint
¢ Standup
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Scrum Activites

SprintPlanning  Daily Scrum Meeting

Meeting l I I I ' I l | | I lSprint Review Meeting
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Scrum Meetings



Scrum meetings




Scrum Board & Burndown Chart
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crum Board
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Burndown Chart
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What is Scrum?

Scrum is an agile, lightweight process to
manage and control development work.

Scrum is a wrapper for existing engineering
practices.

Scrum Is a team-based approach to
iteratively, incrementally develop systems
and products when requirements are
rapidly changing

Scrum is a process that controls the chaos
of conflicting interests and needs.



What is Scrum?

Scrum Is a way to iImprove communications
and maximize co-operation.

Scrum Is a way to detect and cause the
removal of anything that gets in the way of
developing and delivering products.

Scrum is a way to maximize productivity.

Scrum is scalable from single projects to
entire organizations.



What is Scrum?

* Scrum has controlled and organized
development and implementation for
multiple interrelated products and projects
with over a thousand developers and
Implementers.

* Scrum Is a pattern.
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How to practice Scrum?

How about us?



How to practice Scrum?

* Test Driven Development (TDD)
Behavior Driven Development (BDD)
* Code refactoring
* Continuous Integration
Pair Programming

Planning poker
RITE Method

% Note: Although these are often considered methodologies in and of
themselves, they are simply practices used (n different methodologies.



Agile Development Process

> Sprint
planning

2 Daily t_;crur';\*
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» Vision » Update
> Initial product backlog product
backlog

» Initial release pian

> Stakeholder buy-in WA % p;'r?gr:crﬁent
» Assemble team
= Logistics
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Sprint-level Scrum process

Pre-kickoff (estimation meeting)
Kickoff

Commitment meeting

Daily Scrum meeting

Domain design with team

Database design (Technical)

UI design with usability analysts
Additional technical design as needed
Ongoing work, collaboration and feedback
Sprint review

Sprint retrospective



Planning/Estimation

Explain user stories
Discussion

Identify story points - 3 points is the
baseline




Planning Poker
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Estimation




Kickoft/Commitment meeting

¢ Define what to do in the sprint
* Explain user stories

¢ Discussion

* Break down tasks

* Identity team commitment

14




Daily Scrum meeting

* What did you do yesterday?
* What will you do today?
* What impediments are in your way?




Design meeting
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Domain design
Database design
Ul design
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Sprint review

¢ Demo working product across teams
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Sprint retrospective

Sprint Retrospective

* What's good?
¢ What's bad?
* How to improve?
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By what means?

* Communication via Email

* Attending Global Crossing conference
* ClearCase

* ClearQuest

* ScrumWork

- ChangPoint

* Documentation(Wiki / ATDD / AC)
*IN builds / Cruise Control



ScrumWork

rumWorks - Product: Alineo - MEDecision, Inc.

- I Mext Previous

Committed Backlog Uncommitted Backlog

Lions Roar | Manasa | Maga | Dcelotl Panther | Snow Leopard | Spiderpig | Thunder Cats | Tiger Sharkl Vasuki | Viper
= o = Uncommitted Backlog Ttems... m Backlog Effort
AIGl njgarl Alineo Art:hitecture' Anaconda' Boa | Clouded Leopardl Cobra D|amondback| Hidden Dragon' Jolly Rancher

Alineo Maintenance 3.0.2 Total: 3 Total: 28

MI Alineo 2.2.1.1. Total: 0 Total: 0
Committed Backlog Items/Tasks Backlog Effort Alineo 3.1 Total: 56 Total: 3

Alineo 3.0 Total: 15 Total: 8
-L{-On adding Dis...

E Sprint — 7/12/2010 - 7/23/2010 -- Alineo 3.0 - Stabilization Sp_. Total: 18 QA
st Questionnaire ession Testing — DEFECTS —
Run regression test scripts for request questionnaire
48173 C (10)- AWF Task Result - Mo chedks for required 3 48300 H (7)- Request Re....

DEV —TECHNICAL DE..
QA {tested in Daily IN - fix notin QA Support of Performance T...
(H) - REQ: Able to select a diagnosis for a servi ! . Add Alineo Installer fUpda...

DEV Improve Daily INs Build Pr...

QA - return for dev investigation 7/16 Alineo Maintenance 2.2.1 Total: 240 Total: 0

H

st guestionnaires - when no response to question i... Alineo Maintenance 2.2.2 Total: 180 Total: 73

H

Alineo Maintenance 2.1 Total: 0 Total: 0
QA -inDaily INs 7/15 Alineo Maintenance 2.1.1 Total: 0 Total: 0
48202 M (5)- Request Questionnaires - error messages about required...
oV
QA

M {5)-While creating Questionnaire upon selecting the added qu...

Alineo Maintenance 2.1.2 Total: 0 Total: 0
Alineo Maintenance 2.1 Total: 0 Total: 0

| R i [ o |

Alineo Maintenance 2.1.3 Total: 0 Total: 0
Alineo 2.2 Total: 320 Total: 200

3|

Alineo 2.1 Total: 60 Total: 1

3|

Alineo 2.0 Stabilization —. Total: 0 Total: 0

OO

Alineo 2.1 Stabilization L. Total: 0 Total: 0
Alineo 2.0 Total: 495 Total: 138
Technical Backlog Items Total: 7 Total: 102
Ocelot backlog ttems Total: 33

H B H




Burndown Chart

print Detail : 7/12/2010 - 7/23/2010 — Alineo 3.0 - Stabilization Sprint

Sprint Goals Alineo 3.0 - Stabilization Sprint -- 7/20/2010

# Replace this text with vour team's
goals for this sprint.

-

& For vour locale (en_US), the dates
above must be entered in the
m/d/yyyy format.

-

& After creating the sprint, drag vour
product backlog items info it from
the uncommitted list or another
sprint. Then doubleclick vour sprint
to get the Sprint Detail View so you
can add new tasks, burn them
down, etc.

14 Jul 16-Jul 18-Jul 20-Jul 22-Jul

FS,

Mew Task View Impediments |+ Hide completed tasks ¥ Show most recent estimates only

Backlog Ttem Point Person Task Status | Hours Left
48123 M (&) When minimize Alin... | DEV (unspedfied) Mot Started

48256 - L{J-0On adding Discharg... | DEV (unspedfied) Mot Started
Regquest Questionnaire Regres... | Run regression test scripts for request questionna... | (unspedfied) In Progress

48173 C (10)- AWF Task Result,.. | QA (tested in Daily IN - fix notin QA yvet - ETA 7/19) | (unspedfied) In Progress

ARMIH MN- Remieat msetinn MA -in Nailv The 7115 Minenenifisdl Mnt Startad

For an accurate sprint burndown chart, use this page to revise sprint task estimates daily.




ATDD

¢ Acceptance Test Driven Design
® Acceptance Criteria based

¢ Define Happy Path, Sad Path, Regression Tests
and Performance Tests
¢ Define the way to validate and expected resul

—




Daily work process

Ol I IRENE
Development
Delivery

Report status




Obtain tasks

I EINRER
JEINRER
JEIRRER
JEIRRER

O O OO

s from MEDecision developers
s from Gmail by Ken
s from ScrumWork backlog

s from JIRA

% Iftask is CQ ticket, get detail information from ClearQuest.

X/

% Developers discuss and pick up tasks in standup.



Development

Update baseline in GIT
Develop in specific GIT branch
Commit work to GIT

Code review




Delivery

Pass JUNIT tests
* Deliver to team/PM stream
Make a baseline

* Send an email to Team/Alineo Model
Development to announce delivery

Kickoff Cruise Control
Recommended baseline once CC pass.

- Send an email to Team/Alineo Model
Development to announce new baseline is
recommended.




Report status

Update ScrumWork

4

¢ Update ClearQuest
¢ Upaate JIRA
4

Report status I,
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Jason Lee
Lwj_l1@hotmail.com

The <~m*n can get rretty friendly semetimes. ..



